FIRE ISLAND PINES FIRE DISTRICT
COMMISSIONER MEETING January 10, 2026
West Sayville Fire House

MEETING CALLED TO ORDER BY CHAIRMAN BOSS AT 10:45 A.M.
Pledge of Allegiance recited by all, followed by a moment of silence for Margaret Rhodes, mother of
Commissioner Rhodes-Teague

Present:

Walter Boss, Chair

Eugene Cook

Joseph Micheels

Robert McGarity

Richard Barry, Secretary

Robert Marzella, Treasurer
Jordan Cohen, Chief - VIA ZOOM

CHAIRMAN BOSS swore in Commissioner Micheels, Secretary Barry and Treasurer Marzella to their
respective positions. The written affidavits were notarized by Commissioner McGarity and will be filed
with the Town of Brookhaven.

It was suggested that we do not vote on who the Chair and Vice Chair will be for the 2026 year until
Commissioner Rhodes-Teague is present at the next meeting. It was determined that we will choose
those positions and job responsibilities at the March 7th meeting.

MOTION MADE BY COMMISSIONER COOK, SECONDED BY COMMISSIONER MICHEELS to
postpone the election of Chair and Vice Chair, and job positions until the March 7th, 2026 meeting.

SECRETARY REPORT -

Conversation and review of letter to FIPPOA regarding Snow Removal in the Pines.

Kage Solutions has posted our 2026 meeting schedule on our website.

Commissioner Micheels will prioritize what District policies and procedures will be tweaked.
Filing for our FEMA grant activity needs to be completed by January 30, 2026.
Commissioner Micheels furnished to Secretary Barry a copy of the job description for our
District Mechanic. It will be edited and retyped for Commissioner review at the next meeting.

MOTION MADE BY COMMISSIONER MICHEELS, seconded by CHAIRMAN BOSS to
accept the December 13, 2025 meeting minutes. Commissioners Boss, Micheels, McGarity and
Cook all approved.



MOTION MADE BY CHAIRMAN BOSS, SECONDED BY COMMISSIONER MCGARITY
for the appointment of Robert Fuchs, Esq, 85 West Main Street, #104, Bay Shore, NY 11706 as
District’s Attorney. Commissioners Boss, McGarity, Cook and Micheels all voted in favor.

MOTION MADE BY CHAIRMAN BOSS, SECONDED BY COMMISSIONER MICHEELS
for the appointment of Christopher Furchert as District Mechanic for the 2026 calendar year.
Commissioners Boss, Micheels, Cook and McGarity all voted in favor.

MOTION MADE BY COMMISSIONER COOK, SECONDED BY COMMISSIONER
MCGARITY for the continuation of our procurement policy, for the payment of standard monthly
bills, i.e., payroll, LIPA, Verizon, Suffolk County Water, opening and closing of firehouses and
annex. We will also make our best efforts to obtain email confirmations (bids) back from our
vendors. Commissioners Boss, Micheels, Cook and McGarity all voted in favor.

MOTION MADE BY CHAIRMAN BOSS, SECONDED BY COMMISSIONER MICHEELS
for maintaining our Association Memberships with the Brookhaven Fire District Association,
Firemen’s Association of the State of New York, and the Association of Fire Districts of the State
of New York. Commissioners Boss, Micheels, Cook and McGarity all voted in favor.

MOTION MADE BY CHAIRMAN BOSS, SECONDED BY COMMISSIONER MCGARITY
for the designation of the District newspaper, Long Island Advance, for records and notices.
Commissioners Boss, McGarity, Cook and Micheels all voted in favor.

MOTION MADE BY CHAIRMAN BOSS, SECONDED BY COMMISSIONER COOK for
the appointment of our District Auditor, Craig, Fitzsimmons & Meyer, LLP. Commissioners Boss,
McGarity, Cook and Micheels all voted in favor.

The District will continue with Chase and TD Banks. The signers at both banks will be
Commissioners Cook, McGarity, along with the District Treasurer Robert Marzella.

TREASURER’S REPORT -

Discussed the 2025 forecast to actual, and what needs to be transferred to our reserve fund.
We will once again try to find out when payment for Water Island contract will be forthcoming.
Decided to do one motion for the following items:

Fire District of NYS Membership $ 450.00
NYS Vol FF Benefit Policy  Insurance $5,134.00
Workers Comp Policy Insurance $1,273.00
Cancer/Long Term Policy AIS Administrators  $4,717.00
Legal Charges Robert Fuchs, Esq $ 440.00

Equipment Maintenance Firematic Supply $ 854.00
Misc Equipment Brinkmann’s $ 31.00



MOTION MADE by COMMISSIONER COOK , seconded by CHAIRMAN BOSS to
expend $12,899.00 for the above listed items. Commissioners Cook, Micheels, Boss, and
McGarity all voted in favor.

MOTION MADE BY CHAIRMAN BOSS, SECONDED BY COMMISSIONER MICHEELS
in the amount of $900.00 for generator hookup. Commissioners Boss, McGarity, Cook and
Micheels all voted in favor.

MOTION MADE BY COMMISSIONER MCGARITY, SECONDED BY COMMISSIONER
COOK for the amount of $45,000.00 to be transferred into our Reserve Account for 2025.
Commissioners Boss, Cook, McGarity, and Micheels all voted in favor.

MOTION MADE BY CHAIRMAN BOSS, SECONDED BY COMMISSIONER COOK to
accept the Treasurer’s Report. Commissioners Micheels, Boss, Cook, and McGarity all voted in
favor.

MOTION MADE BY COMMISSIONER COOK, SECONDED BY CHAIRMAN BOSS, that

Bank reconciliations have been done up to 12/31/2025. Commissioner Boss, Cook, McGarity
and Micheels all voted in favor.

CHIEF’S REPORT:

ALARMS:

#4044 1/6/26 Mutual Aid to Cherry Grove - False Trip
DRILLS:

#1389 1/1/26 Driver Training - 5-28-5

WORK DETAIL:

#1390 1/28/26 Gear To and From Academy for FF1 5-28-5

MEMBERSHIP STATUS:

Messersmith - awaiting physical

Davinson - Arson Report in and clear. Request Commissioner Vote, application attached
Probation members are all signed up for Firefighter 1, which begins on January 8, 2026. FF
Kolb, Schiavone, Pollack, Call, Teague, Navas, Akyildiz, Gam and Tingle all attended.

FF Seeds is no longer a member or life member of the Department. Please see the personnel
file.



End of Year Member Status - Barry, Halpin & Nicosia did not make LOSAP; Nicosia is on
Probation for 2026 as he did not make 50% of Drills. Halpin - FF1 till June (50% of Drills - 5)
drills met; Walden - Medical Leave for June - excused from 50% of Yaphank. (made 2
Yaphanks)

REQUESTS/COMMENTS:

1 Uniform for Nicosia was picked up by Officer Micheels (2024 expense)
Hardware for Merker, Kral, Hermanek were picked up by Officer Micheels.
Commissioner collar brass and name plate for Commissioner Micheels was picked up by
Commissioner Micheels

2 Pager from Integrated Wireless was picked up by Officer Micheels.

3 Water Island Hose is still outstanding. Have been advised that white hose takes a long
time to receive by the vendor.

4 Still awaiting Water Island payment to department

5 NYS Matching grant was filed and we are waiting for confirmation of award.

6 Discussed LOSAP and when does membership begin..

MOTION MADE BY COMMISSIONER COOK, seconded by COMMISSION BOSS to
accept Davinson Perena into the department. Commissioner Micheels, Boss, Cook and
McGarity all voted in favor.

COMMITTEE REPORTS
BUDGET & RECORDS - Commissioner Cook

Have received from the Department, the year-end spreadsheet for LOSAP Activity. It will be
used for the yearly report to VIFIS in March.

Will have a copy of our Plan Documents at the March meeting.

VFIS no longer keeps beneficiary forms. We need to get all updated beneficiary forms at the
initial spring meeting.

The cancer census is current and the bill was paid at today’s meeting.

There is an investment offer of 3% versus 4.25% from VIFIS that was discussed. Commissioner
Cook will contact our investment advisor at Lincoln Financial to discuss.

ALARMS, ISO/OSHA CHANGES, RECONCILIATIONS -

Pink sheets will be reviewed when we are back at the beach

GROUNDS/PR - Commissioner McGarity



An RFP was circulated for architectural purposes. Five architects have expressed an interest in
the job. It was agreed that Commissioner McGarity will send the RFP to a list of architects.

We do need a new survey to begin the process. It was suggested to contact North Shore
Surveyors located in Bay Shore.

MOTION MADE by CHAIRMAN BOSS, SECONDED BY COMMISSIONER MICHEELS
in the amount of up to $2,500.00 for a survey of the firehouse grounds. Commissioners Boss,
Cook, McGarity and Micheels all voted in favor.

Discussed the DASNY grant, and another grant available for up to one million dollars. Grant
Guys will charge $1,500.00 to process this new grant plus 3% commission if award is granted
with a cap of $10,000.00. This would be a grant for capital improvements, construction and
renovation. This is referred to as VFire NYS Grant.

MOTION MADE BY COMMISSIONER MCGARITY, SECONDED BY COMMISSIONER
COOK in the amount of $1,500.00 to Grant Guys for the VFire Grant. Commissioners Boss,
McGarity, Cook and Micheels all voted in favor.

We will proceed to reach out to Bond Counsel to inquire about funding. We also need to
research a capital fund perhaps for donations in the community to help with building costs.

APPARATUS, EQUIPMENT, RADIOS - CHAIRMAN BOSS

Discussed a $12,400 bill from Don Kohlep regarding building a shed for storage of gas tanks.
Also to rebuild the ramp to the boulevard, which was pointed out as a hazard on the H2M report.
We still need additional written offers for the storage shed for gas tanks, and walkway repair.

MOTION MADE BY COMMISSIONER MICHEELS, SECONDED BY COMMISSIONER
MCGARITY to relocate gas tanks not to exceed $5,000.00. Commissioners Boss, Cook,
McGarity and Micheels all voted in favor.

OLD/NEW BUSINESS
Discussed the washer/dryer that was in our FEMA grant. We need to see where we have space
for these items in the firehouse or annex. We will try to get dimensions of the equipment and

discuss options at the next meeting.

Discussed electrical services at the firehouse, and what needs to be done for underground
service. We will need to get written proposals for the modifications.

CHAIRMAN BOSS adjourned the meeting at 1:00 p.m..



